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Key Decision: No

Gravesham Borough Council

Report to: Operational Services Cabinet Committee

Date: Tuesday, 16th November 2021

Reporting officer: Joel Simons - Waste Projects & Compliance Officer

Subject: Street Champions Initiative Update

Purpose and summary of report: 
To update Members on the improvements made to volunteer litter picking activities in the 
borough through the 'Street Champions' initiative which launched in January 2020 and to 
provide an update on proposed future developments to the scheme. 

Recommendations:
1. Members are requested to endorse the proposal to introduce a Ward Co-Ordinator 

role for Members, as set out within the report.

1. Overview

1.1 The new ‘Adopt a Street - The Street Champions’ initiative was launched in 
January 2020 to further develop the previous Community Litter Picking scheme.  
The initiative is managed by the Waste Projects & Compliance Officer with 
support from the Community Involvement Officer.

1.2 The success of the Street Champions scheme has shown the level of civic pride 
across the borough and has demonstrated that many people take pride in their 
local area.

1.3 The Street Champions are a network of residents who have volunteered to 
improve the quality of the local environment. The Street Champions do this by 
litter picking and reporting environmental crimes and other issues to help make 
Gravesham a cleaner, greener borough.

1.4 The initiative is intended to deliver the aims of the Corporate Plan, namely to 
create clean, welcoming neighbourhoods and parks (#1 People).

1.5 The Street Champions do more than litter picking - they act as our ‘eyes and 
ears;’ reporting fly-tipping, graffiti and other problems to us.  They also provide 
leaflets and advice to neighbours who need assistance in managing their waste 
responsibly.  Some volunteers even suggest locations for new litter bins and 
educational signage.
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1.6 Volunteers are supplied with their own litter picker, a hoop to hold rubbish sacks 
open, a Hi-Viz jacket and orange waste sacks.

1.7 Volunteers are free to litter pick as often as they like and usually we ask that 
waste is left in our orange sacks next at pre-agreed locations so that they can be 
removed by our Operatives as soon as possible, as can be seen below.

1.8 Improvements to the existing Community Litter Picking scheme have included:

 The digital mapping of the streets, open spaces and alleyways adopted to 
enable new volunteers to opt to work collaboratively.

                        

 A digital database and management form to process volunteer sign-up 
and waste collection points.

 The creation of a dedicated mailbox monitored by Waste Management 
and Communities teams to ensure that litter-picked waste is collected 
efficiently by our waste crews, as well as facilitating suggestions from 
volunteers such as requests for litter bins in litter hot spots. 
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 The creation of mailing lists to enable news, updates and Great British 
Spring Clean details to be circulated to all volunteers simultaneously.

 The production of leaflets about Waste Management services for 
volunteers to discreetly post through the letter boxes of properties that do 
not seem to know their bin day, how to present waste correctly or may not 
know about our bulky waste services, resulting in additional untidiness.

 Closer collaboration with the Communications Team to share ‘good news’ 
stories and to enable links to anti-litter campaigns to be forged, such as 
about activity in the borough during the Great British Spring Clean.  An 
example of a social media post can be seen below.

1.9 A Street Champions logo has been created for use on information guidance and 
posters about the initiative and as a means of recognising the important work of 
our volunteers in their new expanded role in pledging to adopt their street. The 
logo can be seen below. 
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2. Membership

2.1 In January 2020, the existing Community Litter Picking scheme comprised of 98 
dedicated volunteers. 

2.2 National lockdowns and local health advice during the COVID-19 pandemic has 
meant that we have not advertised the scheme widely to date, however articles 
have appeared in Your Borough and some social media posts have promoted the 
scheme.

2.3 Many of our new volunteers found details about the scheme on our website or by 
having positive discussions with our existing volunteers while they are out litter 
picking and reporting issues to the Council or to other relevant organisations.

2.4 As of October 2021, the Street Champions initiative comprises of 380 volunteers, 
a 288% increase since January 2020.  This figure includes members of 51 litter 
picking groups in the borough.

2.5 The 380 volunteers have pledged to adopt 273 streets, pathways, alleyways and 
open spaces.

2.6 We plan to promote membership in the future and advertise the scheme.  Please 
see 7.1 to 7.4 for further information.

3. Impact of COVID-19

3.1 The COVID-19 pandemic had a huge impact on activity due to the national 
lockdowns and the suspension of litter picking equipment collections.

3.2 As detailed in 2.2, advertising of the scheme was suspended and we have not 
been able to widely publicise community litter picking events to minimise the risk 
of infringing the social distancing rules in place at the time. 

3.3 Some volunteers were forced to shield while other volunteers chose to continue to 
litter pick as part of their daily exercise during the national lockdowns. 

3.4 Community litter picking resumed in July 2020 with clear COVID-19 secure 
guidelines put in place and shared with volunteers on a regular basis and can be 
seen below.
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4. Activity

4.1 Since January 2020, in excess of 1,500 sacks of litter have been collected by our 
Street Champions.  This figure comprises of sacks reported through to the Street 
Champions mailbox for clearance and so any litter sacks that were left at pre-
agreed locations and were not reported via email may not be included in this 
figure.  A new digital solution for collecting this data is outlined in 6.1 to 6.5.

4.2 An example of the waste collected in a typical group community clean-up can be 
seen below.

4.3 Litter sacks are then cleared by Council Street Cleansing Operatives for 
appropriate disposal, as can be seen below.
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4.4 In the same time period, 98 individual litter picks have been organised and 
facilitated by Gravesham Borough Council.  These litter picks have involved 852 
volunteers.

4.5 Some litter picking groups organise monthly, quarterly or annual litter picks.

4.6 Our Street Champions also act as our ‘eyes and ears’ in the borough by reporting 
issues to us through online reporting forms, such as street cleansing requests, fly-
tipping, litter bin requests, build-up of leaves, weeds, graffiti and abandoned 
vehicles.

4.7 Some volunteers also email the team about other issues, such as dangerous 
parking, which can then be passed onto the relevant teams. 

4.8 A number of volunteers also highlight litter hotspots and request the installation of 
litter bins to improve litter management in these areas.  To date, 16 litter bins have 
been installed after requests by Street Champions.

5. Great British Spring Clean

5.1 In September 2020 and the Spring of 2021 an army of dedicated volunteers 
worked together across the borough as part of the Great British Spring Clean.

5.2 Local community groups, schools, families and individual Street Champions come 
together annually to clear litter in streets and open spaces across the borough as 
part of a nationwide mass tidy-up promoted by Keep Britain Tidy.  An example of 
volunteers on such a community clean-up can be seen below.
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5.3 Gravesham Borough Council support these community clean-up events by 
loaning litter picking kits, providing orange litter sacks and by removing the waste 
collected by volunteers.

5.4 The waste collected by a group of litter pickers as part of the Great British 
September Clean in 2020 on the Dering Way estate can be seen below.

6. New Data Collection System

6.1 The accurate collection of data about the waste collected and activity undertaken 
by Street Champions has been identified as an area where it would be helpful and 
interesting to have more information.
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6.2 To assist this, a digital data collection system has been developed by our Digital 
Team to enable volunteers to record their activity themselves on a monthly basis. 

6.3 This data is automatically collated by Ward, allowing Officers to provide borough-
wide and ward-level activity for Members and bespoke advertising campaigns.

6.4 The screenshot below shows the draft online management form to demonstrate 
the format of the data that will be collected, although final alterations may be 
made and additional data collection fields may be added before the launch of this 
new data collection system.

6.5 The form enables us to examine the statistics by each volunteer; each Ward as 
well as the whole body of volunteers.  This will enable us to better acknowledge 
volunteer activity & achievement.

6.6 Further work will be done in conjunction with the Digital Team to explore how best 
to communicate the data we collect for each Ward to the relevant Members.  If it is 
feasible, we could look to send out a monthly or quarterly snapshot to Members 
and volunteers about the activity within their respective Wards and across the 
borough.

7. Ward Co-Ordinator Role

7.1 A number of members already play an important role in co-ordinating the work of 
the Street Champions and building on this, a more formal but optional role is being 
proposed to involve Members in the work of the Street Champions within their 
respective Wards.
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7.2 All members are welcome to volunteer to be Ward Co-Ordinators for their 
respective Wards.  

7.3 As the role involves promoting the initiative to residents within the Ward and 
supporting volunteers in their community work, there is no limit placed on the 
number of Ward Co-Ordinators in each Ward - all Members may be Ward Co-
Ordinators within a given Ward if they wish. 

7.4 It is proposed that all Members will:

 Have the opportunity to sign up as a Street Champion Ward Co-Ordinator.

 Be kept apprised of upcoming events, campaigns and development of the 
initiative through Member Bulletins when appropriate.

 Be informed of the number of volunteers in their ward as well as the 
streets, alleyways, pathways and open spaces that are currently adopted 
within their Ward upon request from 
street.champions@gravesham.gov.uk. 

 Have the opportunity to receive guidance and training on completing the 
Council’s self-service reporting mechanisms so that any issues arising can 
be resolved promptly.

7.5 The ‘Ward Co-Ordinator’ role will involve:

 Promoting the initiative within their ward by sharing corporate advertising 
on social media or as posters; helping local Street Champions to organise 
community clean-up events in conjunction with Council Officers; 
encouraging interested residents to register as Street Champions.

 Bringing littering hotspots to the attention of Council Officers and 
encouraging local Street Champions to ‘adopt’ these areas where 
appropriate. 

 Promoting the Council’s self-service reporting mechanisms for volunteers 
to report environmental crimes for investigation & enforcement; reporting 
fly-tipped waste; reporting full and damaged litter bins; reporting graffiti or 
other issues.

 Communicating key messages and details of planned community clean-up 
events to the Street Champions within the ward when required.

 Promoting Keep Britain Tidy’s annual Great British Spring Clean and 
encouraging Street Champions to organise their community clean-up 
events.

7.6 The role will involve the option to keep a reserve of orange sacks and litter pickers 
to replenish the kit of existing volunteers without the need for them to visit the 
Council offices, resulting in less interruption to volunteer activities and ensuring 
ease of participation.  If Ward Co-ordinators opt to take on this additional 
responsibility, equipment should be distributed in a public place and not from the 
Members’ home address.

mailto:street.champions@gravesham.gov.uk
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8. Future Developments

8.1 While the Street Champions initiative has been successful to date, there are a 
number of improvements and developments that can be made to improve the 
impact of what volunteers are able to achieve.

8.2 These possible developments include:

 Involvement in transmitting important messages into the local community 
through displaying littering, fly-tipping & enforcement posters and 
delivering educational leaflets to signpost residents to our waste 
management services.

 Developing a bespoke reporting mechanism for providing our 
Environmental Enforcement Team with intelligence about fly-tipping on a 
local level.

 Developing a bespoke litter bin request mechanism for Street Champions.

 Creating a digital form for Street Champions to be able to request 
additional equipment or litter sacks. 

 Providing clear recycling sacks to enable bottles and cans picked up 
during litter picks to be recycled, thereby improving the Council’s recycling 
performance and reducing the impact of the disposal of street litter.  This 
improvement supports the Council’s pledge to increase recycling in the 
Carbon Neutral Gravesham 2030: Action Plan by reducing street litter 
arisings sent for incineration at an Energy from Waste (EfW) facility while 
capturing recyclate from street litter, thereby increasing the Council’s 
recycling performance.

9. BACKGROUND PAPERS

None.



IMPLICATIONS APPENDIX 1
     

Legal Under the Environment Protection Act, the council has a duty to keep the streets 
clear of litter and remove fly-tipped waste.

Finance and Value 
for Money 

The actions detailed in this report have improved street cleanliness and offer value 
for money.  The number of volunteers boosts the resource available to keep the 
borough clean and the volunteer work undertaken by the Street Champions 
supports the Council's investment in street cleansing resource and equipment.

Risk Assessment If action is not taken to improvement to the cleanliness of the borough, then the 
residents and visitors will have a negative view on the borough.

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
No.

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A.

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No.

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
N/A.

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan #1 People: To create clean, welcoming neighbourhoods and parks, and delivering  
projects and initiatives to further increase recycling.

Climate Change Objective #1: Cleaner environment.  In addition, the separation & recycling of 
recyclable packaging from street litter will improve the Council's recycling 
performance while reducing the amount of street litter sent to Energy from Waste 
(EfW) facilities for incineration.

Crime and Disorder There are no implications.

Digital and website 
implications

There may be some project work arising from the further development of the Street 
Champions initiative.  Opportunities to expand the digital interface between Ward 
Co-Ordinators, Street Champions and the Waste Management Team will be 
capitalised upon wherever possible.

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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Safeguarding 
children and 
vulnerable adults

Children under the age of 16 cannot register as Street Champions and must 
instead be supervised by their parents or legal guardians when litter picking.


